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The Comox Valley Early Years Collaborative is 
a network of over 50 individuals and 
organizations committed to improving the 
lives of the children in the Comox Valley.

The Comox Valley 
Early Years 
Collaborative
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Putting data into 
action
A commissioned report suggested using a Social 

Innovation Lab approach to create place-based 

solutions for local families, starting in the areas with 

greatest EDI vulnerability.

Throughout the resulting project, we considered the 

systems and nested environments that influence and 

support the development of children.



Social Innovation Labs

Social Innovation labs are used 
to tackle complex challenges 
that have proved difficult to 
solve and where no simple 
solution is available.

The process includes diverse 
stakeholders, especially those 
who are most impacted by the 
challenge.

Social Innovation Labs are 
experimental.  Innovative 
interventions are trialed and 
reviewed.

Utilize a systems thinking 
approach.



Human Early Learning 
Partnership’s
Team ECD Model 



Building Connections 

for Valley Families

COMOX VALLEY SOCIAL INNOVATION LABS

To increase child health and well-being in Comox Valley 

neighbourhoods, we aim to:

• build on strengths,

• determine needs, and

• address barriers.

PROJECT PRINCIPLES

• Children thrive in healthy environments.

• Children’s development is complex. It is impacted by 

individual, family, community and broader societal factors.

• Parents know what is best for their children.

• Parents do the best they can for their children within their 

context and circumstances.

• Parents and community residents are the most effective 

leaders in local change.



The 
Process



Building Connections started in 2019 in the North Comox Valley, 
and continued through the other 3 EDI neighbourhoods in order of 
EDI vulnerability: South Comox Valley, Courtenay & Comox.



Phase 1: Data Gathering & 
Community Engagement



Data Gathering & Community 

Engagement

In each EDI neighbourhood we gathered data from 
parents & community members through surveys & 

focus groups about families’ experiences raising 
children in their communities.

We heard from over 300 parents through our 
online surveys.

We connected with over 120 parents at focus 
groups and community events.

The Comox Valley Early Years Collaborative

is hosting virtual conversations for

parents with children ages 6 and under. We

will be gathering ideas about how we

as a community can help improve early

childhood well-being for

children in the Comox Valley.

WANT TO SHARE YOUR EXPERIENCE

RAISING CHILDREN IN THE COMOX VALLEY?

BUILDING CONNECTIONS FOR

VALLEY FAMILIES

Participants will receive

a $25 gift card! 

For more information or

to RSVP for Zoom link,

please email: 

Thursday, Jan 14  7pm- 8pm

OR 

Saturday, Jan 16 10am-11am

On Zoom



Phase 2: Data Analysis & 
Plan Development



Data Analysis & Plan Development

In each EDI neighbourhood we organized data 

into data maps, which showed us the system 
that currently supports local children, and a 
vision of a future, better system for each 

neighbourhood.

We hosted innovation planning workshops using 

these maps to guide our planning.

We connected with over 65 community 

stakeholders, service providers, and parents at 
our innovation workshops.



Phase 3: Implement & 
Evaluate Innovations



Implement & Evaluate Innovations

We have begun to develop 
innovations in our other two EDI 

neighbourhoods:

We have developed and 
established innovations in two of 

our EDI neighbourhoods: 

North Comox Valley

1: Local community drop-in programs

2: Family Connector role

South Comox Valley

1: Cumberland Early Years Collaborative

2: Family Connector role

Courtenay

1: Weekly Neighbourhood House Program

2: Expand Valley Child website

Comox

1: Increase intergenerational connectedness

2: Host series of short, accessible, special 

interest workshops 



Number of Vulnerable Children

What does 
success look like?



Building Connections for Valley Families is made 
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Our 
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PROJECT TEAM
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INNOVATIONS OFFER CONNECTION POINTS

Primary reason that motivates parents/caregivers to attend is relational

1. Create community 
drop-in programs 
within the North 

Comox Valley

• Allows families to meet their neighbors for
easier connections outside program times

• Programs are as low barrier as possible

• Gives families a space to gather informally 

2. Create a Family 
Connector role enriches 
the programs in several 

ways

• Looks for further ways to connect families

• Acts as a listening ear to parenting challenges

• Provides a link between family services & resources, and refers if 
necessary

North Comox Valley Innovations



INNOVATIONS OFFER CONNECTION POINTS

1. Create a 
Cumberland Early 

Years Collaborative

• Priority #1: To gather a variety of Cumberland community members 
together for connection & information sharing

• Priority #2: To establish a shared commitment to supporting early years 
families in Cumberland

2. Create a South 
Comox Valley 

Family Connector 
role 

• Looks for further ways to connect families in Royston, Union Bay, Fanny Bay

• Focuses on relationship building within & among families in the community

• Aims to build partnerships with local service organizations and community 
boards

• Organizes drop-in events with partner organizations (including Healthy 
Families Program) for South Comox Valley families

South Comox Valley Innovations
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