COMOX VALLE¥ EARLY YEARS
wnCOLLABORATIVE

\"Q

Building
Connections
for Valley
Families

Cross-Ministry EDI Table
May 15, 2023

Alison Bruderer & Joanne Schroeder



The Comox Valley

Early Years
Collaborative

The Comox Valley Early Years Collaborative is
a network of over 50 individuals and
organizations committed to improving the
lives of the children in the Comox Valley.
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Putting data into
action

A commissioned report suggested using a Social
Innovation Lab approach to create place-based
solutions for local families, starting in the areas with
greatest EDI vulnerability.

Throughout the resulting project, we considered the
systems and nested environments that influence and
support the development of children.

Comox Valley
Early Years
Collaborative

Final Report - January 2019

Respectfully submitted by
Maggie Hodge Kwan and Tracy Smyth




Social Innovation Labs

Social Innovation labs are used
to tackle complex challenges
that have proved difficult to
solve and where no simple
solution is available.

Social Innovation Labs are
experimental. Innovative
interventions are trialed and
reviewed.

The process includes diverse
stakeholders, especially those
who are most impacted by the
challenge.

Utilize a systems thinking
approach.
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Building Connections
for Valley Families

PROJECT PRINCIPLES

 Children thrive in healthy environments.

 Children’s developmentis complex. It is impacted by
individual, family, community and broader societal factors.

* Parents know what is best for their children.

* Parents do the best they can for their children within their
context and circumstances.

* Parents and community residents are the most effective
leaders in local change.

COMOX VALLEY SOCIAL INNOVATION LABS

To increase child health and well-being in Comox Valley
neighbourhoods, we aim to:

* build on strengths,

* determine needs, and

 address barriers.
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TIMELINE OF

FALL 2019

Project begins with a focus on reaching
North Comox Valley parents: Parent-
caregiver survey distributed through SD71

SPRING 2020

North Comox Valley:
Innovation Workshop 1-- Seeing the System

WINTER - SPRING 2021

North Comox Valley: Innovations planned
and developed

Project Expansion: Virtual focus groups, focus
on connecting with parents in South Comox
Valley, as well as Courtenay & Comox

@ SUMMER2019

Steering Committee meetings are held to
determine focus and scope of work; strength-
based approach confirmed

@ WINTER 2020

North Comox Valley: In-Person focus groups

@ FALL2020

North Comox Valley: Innovation Workshop 2 -
Designing Innovations

Project Expansion: Parent-caregiver survey
Version 2 distributed through SD71, with focus
on reaching other 3 neighbourhoods

Building Connections started in 2019 in the North Comox Valley,
and continued through the other 3 EDI neighbourhoodsin order of
EDI vulnerability: South Comox Valley, Courtenay & Comox.

Reflect/Evaluate

Data Gathering

Implement
Innovations

Community
Engagement

Analyze Data and
Develop Plan

FALL 2021

Project Expansion: Community engagement
and partnership development continues

SUMMER - FALL 2022

Courtenay & Comox: Community engagement
and data gathering continues; attend programs
to meet with parents

South Comox Valley: Innovation Workshop -
Designing Innovations

SPRING 2023

Courtenay & Comox: Innovation Workshop
- Designing Innovations

Final reporting and long-term planning to
maintain and sustain innovations

® SUMMER 2021

North Comox Valley: Innovations
established and piloted

@ WINTER 2022

North Comox Valley: Innovations continue to
grow; first evaluations of pilot project

South Comox Valley: Conversation Circles
and additional community engagement

@ WINTER 2023

South Comox Valley: Innovations established
and piloted

Events are colour-coded according to phase of Social Innovation Lab approach:

Data Gathering & Community Engagement

Analysis of Data & Plan D

it, Evaluate, and Adapt Innovations



Phase 1: Data Gathering &

Community Engagement




Data Gathering & Community
Engagement

In each EDI neighbourhood we gathered data from
parents & community members through surveys &
focus groups about families’ experiences raising
children in their communities.

We heard from over 300 parents through our
online surveys.

We connected with over 120 parents at focus
groups and community events.

AN

Help influence the early years supports and resources available in
the Comox Valley!

The Comox Valley Early Years Collaborative's Building Connections
project is a community-driven project. We are connecting with
families who live in the Comox Valley to gather feedback about

: . .

their experiences raising children in our community

We are inviting all parents and primary caregivers of children ages 6
and under to share their experiences by completing an online survey.

To complete the survey please go to:
h /7% i com/f/IA 1di

comoxvalley.earlyyears@gmail.com

THANK YOU!

BUILDING CONNECTIONS FOR
VALLEY FAMILIES

WANT TO SHARE YOUR EXPERIENCE
RAISING CHILDREN IN THE COMOX VALLEY?

The Comox Valley Early Years Collaborative
is hosting virtual conversations for

parents with children ages 6 and under. We
will be gathering ideas about how we

as a community can help improve early
childhood well-being for

children in the Comox Valley.

Thursday, Jan 14 7pm- 8pm
OR
Saturday, Jan 16 I0am-1lam

On Zoom

Participants will receive
a $25 gift card!
For more information or
to RSVP for Zoom link,
please email:

sible with the ganerous support of oucdailil8 ﬁ&’iﬁ‘m comoxvalley.earlyyears@gmail.com

TEDDY BEAR PICNHNIC
PLAY SERIES

FREE drop-in mornings of play for children
0 to 6 years and their caregivers!
Bring your favourite stuffy, picnic blanket
and water bottle and join us for a morning of
fun, fresh air, and child friendly activities! \

JULY 28TH,
9:30 TO NOON
BLACK CREEK

A COMMUNITY
ASSOCATION

JULY 12TH,
10:30 TO 1PM

GARDENS ON ]
ANDERTON




Phase 2: Data Analysis &

Plan Development




COURTENAY: Map of CURRENT system that supports child well-being

Child Level

Data Analysis & Plan Development

+ Parent-based Relationships
* Parent Mental Health & Support Needs
Family Financial/Employment Situations

Community Level

+ Community Connections & Relations
* Supports & Programs

 Physical Location/Built Environment
 Education/Informational Resources

In each EDI neighbourhood we organized data
into data maps, which showed us the system
that currently supports local children, and a
vision of a future, better system for each

neighbourhood. O

S

Structural/Institutional/

Political Level

* Access to Childcare

* Access to Healthcare & Supports
+ Economic Factors

* Access to Transportation

« "Ifeel so alone"
"We are new here and it is difficult to make

CHILD LEVEL connections and | worry about this. | need friends
for myself and opportunities are limited"
« "l don't have enough time to do fun stuff with « "I felt isolated when my kids were young"

my kids or give them enough social + "My parents are supportive and our only network

Individual Child Experiences

+ “Covid s limiting my children's development as their opportunities are limited"
"I'm s0 scared and wortied about my child's socialization and the long-term impacts of not having any

for so long” « "It's challenging getting support for my child with
"My child has been flagged on the spectrum and she is not ready for daycare; other people don't want .
GEELFACES + "Managing my own stress as a parent is hard - most of it
is from my job but not having much time for ourselves as

Ld o [ ] .

to be around her. She hasn't learned to play independently” o RO e TSR
*I worry about my baby only seeing people with masks on" some concerns about development and how my b
« "Ineed behavioural support for child* Kids share and learn to be around other kids" e aa

~ 9 « "I feel guilt and stress when finding a balance between
« "I have an only child - they need interaction with other kids' « *Pandemic has been hard on everyone -

following protocols and taking care of mental health"
I l l I l . d I .

« "l don't know where to find supports to help with some
of the challenges | have as a parent"

*I have a hyperactive child" lockdown led to regression and stress”
"My children are different ages and they need different types of supports (baby vs toddler)* e e o el R e R e
A s e e 1 o e e g D s e e A
+ *Ifeel anxiety keeping up with work and parentin
behaviour, social skills Need support with various child behaviours SN L& g
demands
I

(sleep, picky eating, shy behaviour, social skills) don't have family nearby; there is not enough help”

+ "Word of mouth at one program is how | learned
about the others"

Having knowledge of resources is really helpful

| want to know more about programs and support

COMMUNITY LEVEL

STRUCTURAL/INSTITUTIONAL/POLITICAL LEVEL

available; | don't know where to find them"
« "l don't know about any other programs (other

+ OUTDOORS & NATURE - "Lots of access to great outdoor
areas (forests, parks, ocean)

We connected with over 65 community
stakeholders, service providers, and parents at
our innovation workshops.

« PARKS & PLAYGROUNDS - "We love outside activities and
having space to run”

« Playhouse Cafe

« "We live in a townhouse so we are around a lot of kids and
families"

“llive in a shady neighbourhood'

Physical Location/Built
Environment

Community Connections &
Relations

"We are very connected in our neighbourhood. We tend to
meet a lot of other kids'

« "llike meeting other moms/parents from our neighbourhor

+ "We have helpful neighbours who are there for each other
when we need ther

+ "l appreciate consistent social interactions and feeling safe
when sharing common experiences"

« "It feels good to get together with people who have similar
experiences/problems’

« "The Valley feels supportive but it is harder in Covid'

+ "Being new, connecting with other families is challenging"

than StrongStart) in the Valley’

Education/Informational
Resources

S—

Supports & Programs

STRONGSTART (18 mentions)

+ STORVTIME & StoryWalks, Lifelong Learning
Centre (5 mentions)

HEALTHY FAMILIES Program- "Amazing

facilitators at Healthy Families — feel supported

and part of a community” (5 mentions)

FOOD BANK (4 mentions)

SUMMER SPROUTERS (3 mentions)

WACHIAY HUMMINGBIRDS Group (3 mentions)

Free lunch at groups & Farmer's Market coupons

i

day (afternoons)/don't work with baby schedules”
Lack of regular drop-in programs for variety of
ages to make friend:

s hard to find groups to support English
learning"

‘Challenging to find fun things to do in the winter"
‘Some programs are unavailable different times of

« 2mentions about challenges related to
TRANSPORTATION

« “If a program or service is not on a bus route, it is hard
for us to get there"

« “Transportation to and from programs is 5o helpful*

Access to Transportation

Access to Childcare

12 mentions about challenges ACCESSING DAYCARE
“No dayeare options means | can't work"

“Itis 50 hard to find quality, affordable childcare"

“The waitlist for preschools is a challenge - we waited a
year for a spot"

« "$10a day childcare is hard to get"

“There needs to be more childcare options"

« "Daycare has been helpful with developmental learning"

+ 6 mentions of challenges related to COST OF
LIVING

« 2 mentions of challenges related specifically to
AFFORDABLE HOUSING

Economic Factors

Access to Healthcare &
Supports

+ WAITLISTS - doctors, pediatricians, mental health
supports, assessments (8 mentions)

+ "We are waiting for autism assessments and
available services*

+ "We have difficulty getting into the ER or clinic with
ababy"

+ "My 5y0in grade 1 needs assistance and the school
does not have capacity. This mans they need
private pay supports or to continue struggling®

« "Itis hard to get counselling, even through victim

+ "Counselling, OT, dyslexia assessments are all things
I need but are challenging to find"



Phase 3: Implement &

Evaluate Innovations




Implement & Evaluate Innovations

We have developed and We have begun to develop
establishedinnovations in two of innovations in our other two EDI
our EDI neighbourhoods: heighbourhoods:

North Comox Valley Courtenay

1: Local community drop-in programs 1: Weekly Neighbourhood House Program
2: Family Connector role 2: Expand Valley Child website

Comox
South Comox Valley

_ 1: Increase intergenerational connectedness
1: Cumberland Early Years Collaborative , , _
, 2: Host series of short, accessible, special
2: Family Connector role ,
interest workshops




What does
success look like?
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North Comox Valley Innovations

INNOVATIONS OFFER CONNECTION POINTS

Primary reason that motivates parents/caregivers to attend is relational

LI LUUIDAN .« Allows families to meet their neighbors for

drpptln programs easier connections outside program times
within the North

® Programs are as low barrier as possible
Comox Valley

e Gives families a space to gather informally

2. Create a Family
Connector role enriches

the programs in several
ways

e Looks for further ways to connect families
e Acts as a listening ear to parenting challenges

* Provides a link between family services & resources, and refers if
necessary



South Comox Valley Innovations

INNOVATIONS OFFER CONNECTION POINTS

mﬁm Cumberlond Parents & Caregivers
of Early Years Children (0-8yrs)
- -~»4).! Vd.l v -T-- NNeCted Comer ty 10 rasse young childron

* Gude community partness & senace prowviders on how to better
support the npeds of all Cumberiana-based young chdaren & famies

e 1. Create a * Priority #1: To gather a variety of Cumberland community members
Cumberland Early Yoars Collaborative Meeting * . . . .
Wedrendo. o o o 3 30pm 3090 i Prsn Cumberland Early together for connection & information sharing
P R e by A amippoeresihntersioosgmiote Years Collaborative e Priority #2: To establish a shared commitment to supporting early years
ﬁ:m |'ne families in Cumberland
FT5A

Aa initative of Coman ¥ Eacly Years Collabor ative waw.c

2 Create a South e Looks for further ways to connect families in Royston, Union Bay, Fanny Bay
Comox Valley e Focuses on relationship building within & among families in the community

Family Connector e Aims to build partnerships with local service organizations and community
role boards

e Organizes drop-in events with partner organizations (including Healthy
Families Program) for South Comox Valley families
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